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SEA-EU Governing week at Nord University, Campus Bodø 
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May 27  20.00 – 22.00 Come together to mingle over local food and drinks (casual) 
 

May 28  09.00-12.30 Technical Working Group 

  09.00-12.30 Mobility Expert Group 

  12.30-14.00 Lunch 

  14.00-16.00 Mobility Expert Group 

  14.00-17.00 Quality and Ethics Committee 

19.00-21.00  Social dinner: let's gather and get to know each other better over 
local sushi and drinks (casual) 
Dinner for the Mobility Expert Group 

 

May 29  09.00-12.30 Executive Committee meeting 

  09.00-12.30 The Rectors' Meeting 

  09.00-12.30 Mobility Expert Group 

  09.00-12.30 Marine preparedness 

  12.30-14.00 Lunch 

  14.00-16.00 Cities Council meeting 

  14.00-16.00  Ports Council meeting 

  14.00-16.00 Students Council meeting 

  14.00-16.00 The Rectors' Meeting  

  14.00-16.00 Mobility Expert Group 

  16.00-18.00 Social event at Bodø municipality 

  19.00-21.00 Welcome dinner (formal) 

 

May 30  09.00-12.30 Governing Board meeting 

  09.00-12.30  Mobility Expert Group 

  12.30-13.30 Lunch 

  13.30-17.00 Social program 

  18.00-20.00 Social dinner (casual)  



 

Monday May 27th, 2024 

Time  Event  Participants  Venue  Address  
20.00- 22.00 Come together 

to mingle over 
local food and 
drinks (casual) 

All registered Jakhelln Brygge  Torvgata 8006 

 

 

  

The get together in the 
evening will be at Jakhelln 
Brygge 

Torvgata 8006 
 
The door in the picture will 
be closed. Continue 
towards the Sea, take a left 
and go into the restaurant 
from the door that is opened 
towards the Sea. 



 

Tuesday May 28th, 2024 

Time  Event  Participants  Venue  Address  
08.00 Bus transport from 

City centre to 
Campus Bodø 

all Hotel Thon 
Nordlys 

Moloveien 14 

09.00-12.30 Technical Working 
Group 

members Campus Bodø, 
room 1111 

Campus Bodø, 
Universitetsalléen 11 

09.00-12.30 Mobility Expert 
Group 

members Campus Bodø, 
room 350 (in the 
administration 
building) 

Campus Bodø, 
Universitetsalléen 11 

12.30-14.00 Lunch all Campus Bodø, 
cantin 

Campus Bodø, 
Universitetsalléen 11 

14.15 Bus transport from 
Campus Bodø to 
City centre 

all Bus stop (for buss 
nr 2) 

Campus Bodø, 
Universitetsalléen 11 

14.00-17.00 Quality and Ethics 
Committee 

members Campus Bodø, 
room 1111 

Campus Bodø, 
Universitetsalléen 11 

14.00-16.00 Mobility Expert 
Group 

members Campus Bodø, 
room 350 (in the 
administration 
building) 

Campus Bodø, 
Universitetsalléen 11 

17.15 Bus transport from 
Campus Bodø to 
City centre 

all Bus stop (for buss 
nr 2) 

Campus Bodø, 
Universitetsalléen 11 

19.00- 21.00 Social dinner: let's 
gather and get to 
know each other 
better over local 
sushi and drinks 
(casual) 

all registered Restaurant 
OHMA 

Downtown,  
Storgata 2 

19.00-21.00 Dinner for the 
Mobility Expert 
Group 

members Restaurant 
Hundholmen 

Downtown, 
Tollbugata 13 

  

The social dinner will 
be at restaurant 
OHMA,  
Storgata 2.  

The Dinner for the 
Mobility Expert Group will 
be at Restaurant 
Hundholmen, Tollbugata 
13 
 



 

Meeting agenda  
  

TARGET   Technical Working Group 
MODALITY   Campus Bodø, room 1111, hybrid meeting 
DATE   28 May 2024 
TIME   09:00 – 12:30 
  
 

# AGENDA ITEMS  TIME OWNER 

1. Main TWG meeDng: 
1.1 Quality management of the SEA-EU Alliance: going 

beyond project KPIs. 
1.2 Round of quesDons to the Project Officer. 

09:00 – 
10:00 

1.1 Juanra 
1.2 PO 

2. TWG-MEG combined meeDng: 
2.1 Monitoring of Erasmus+ indicators in SEA-EU 1.0 

(Severine) 
2.2 Monitoring of mobility-linked KPIs in SEA-EU 2.0 

(Juanra) 
2.3 Exchange on challenges and potenDal soluDons. 

10:00 – 
11:00 

2.1 
Severine 
2.2 Juanra 
2.3 Open 
discussion 

3. Coffee break 11:00 – 
11:30  

4. TWG teambuilding acDvity 11:30 – 
12:30 

Tove and 
Irene 

 
  

LINK for virtual a;endance  

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_MDI4MGFhOWQtYThkZS00MDE1LTkyMDktNzA1YmUxNzU1Nz
g3%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-
231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-
2c2aa0f1687f%22%7d  

 
  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDI4MGFhOWQtYThkZS00MDE1LTkyMDktNzA1YmUxNzU1Nzg3%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDI4MGFhOWQtYThkZS00MDE1LTkyMDktNzA1YmUxNzU1Nzg3%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDI4MGFhOWQtYThkZS00MDE1LTkyMDktNzA1YmUxNzU1Nzg3%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDI4MGFhOWQtYThkZS00MDE1LTkyMDktNzA1YmUxNzU1Nzg3%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDI4MGFhOWQtYThkZS00MDE1LTkyMDktNzA1YmUxNzU1Nzg3%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d


 

 

Meeting agenda  

  

TARGET  10th Quality and Ethics Committee meeting 
MODALITY  Bimodal 

DATE  28 May 2024 
TIME  14.00 – 17.00 (CET) 

   

# AGENDA ITEMS  

1 Approval of the minutes from the last meeting 

2 Identification of necessary updates of the Quality Manual 

3 Reflection on the SEA-EU Common Internal Quality Assurance Procedures 

for Joint Learning Programmes 

4 Identification of necessary updates of the Ethics Manual with a focus on data 
protection elements 

5 Discussion on the European Commission’s view of using Microsoft 365  

6 Creation of unanimous GDP notice for project purposes 

7 Update on the completed milestones and deliverables (if any) 

8 Motions and queries 

9 Next meeting 

 

LINK for virtual attendance  

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZTA3ZmU0MWMtMDVlNy00NzI3LTk3YTgtNGQxYWI0ODY5MmIy%40thre
ad.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-
231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-
2c2aa0f1687f%22%7d  

 

LINK for Sharepoint repository  

TASK 1.3 QUALITY & ETHICS AND DATA PROTECTION 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTA3ZmU0MWMtMDVlNy00NzI3LTk3YTgtNGQxYWI0ODY5MmIy%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTA3ZmU0MWMtMDVlNy00NzI3LTk3YTgtNGQxYWI0ODY5MmIy%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTA3ZmU0MWMtMDVlNy00NzI3LTk3YTgtNGQxYWI0ODY5MmIy%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTA3ZmU0MWMtMDVlNy00NzI3LTk3YTgtNGQxYWI0ODY5MmIy%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTA3ZmU0MWMtMDVlNy00NzI3LTk3YTgtNGQxYWI0ODY5MmIy%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://seaeuorg.sharepoint.com/:f:/s/SEA-EU2/Eps0ANKRq61ImMyK03N0pUIBXU2Ky71Zivox4FBpauIKRQ?e=UAYnXW
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Date Time Agenda Where 

Campus Bodø 
https://maps.app.goo.gl/KKfRwt
ZvqybJaHmt7 

Monday 
27.05.24 

20.00-
22.00 

Informal reception  Jakhelln Brygge  

 

 

 

 

Tuesday 

28.05.24 

09.00-
10.00 

Welcome to Nord  BodAdm 350 (Board room) 

10.00-
11.00 

Physical meeting between MEG 
and TWG 

Room 2448 

11.00-
11.30 

Co[ee break together with TWG  

11.30-
12.30 

MEG meeting  BodAdm 350 (Board room)  

12.30-
14.00 

Networking lunch together with 
Governing Week participants  

Cantina  

14.00-
16.00 

Obstacles for student mobility 
and how to tackle them  

BodAdm 350 (Board room) 

19.00 MEG dinner  Hundholmen 
https://www.hundholmenbrygg
hus.no/  

 

 

 

 

 

 

Wednesday 

29.05.24 

09.00-
09.30 

Recap of day 1  Room 2445 

09.30-
10.30 

Erasmus+ indicators  Room 2445 

10.30-
11.00 

Co[ee break  Room 2445 

11.00-
12.30 

Action plan – workshop  Room 2445 

12.30-
14.00 

Networking lunch together with 
Governing Week participants 

Cantina  

14.00-
15.00 

Action plan – workshop 
continuation  

Room 2445 

16.00-
18.00 

Social event hosted by Bodø 
Municipality  

City hall  

19.00 O[icial dinner  Lystpå 

https://maps.app.goo.gl/KKfRwtZvqybJaHmt7
https://maps.app.goo.gl/KKfRwtZvqybJaHmt7
https://www.hundholmenbrygghus.no/
https://www.hundholmenbrygghus.no/
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Thursday 

30.05.24 

09.00-
09.15 

Recap of day 2  Room 2447 

 09.15-
10.30 

Handbook for welcoming 
activities: Presentation by each 
institution of their welcoming 
activities  

Room 2447 

 10.30-
10.45 

Co[ee break  Room 2447 

 10.45-
12.30 

Handbook workshop Room 2447 

 12.30-
13.30 

Networking lunch together with 
Governing Week participants 

Cantina  

 13.30 Various social activities   

 18.00 Dinner  Wood Hotel  



 

Wednesday May 29th, 2024 

Time  Event  Participants  Venue  Address  
08.00 Bus transport from City 

centre to Campus Bodø 
all Hotel Thon 

Nordlys 
Moloveien 14 

09.00-
12.30 

Executive Committee 
meeting 

members Campus Bodø, 
room 1111 for 
members, 
room A11 for 
following 

Campus Bodø, 
Universitetsalléen 11 

09.00-
12.30 

The Rectors' Meeting Rectors Campus Bodø, 
room 350 

Campus Bodø, 
Universitetsalléen 11 

09.00-
12.30 

Mobility Expert Group members Campus Bodø, 
room 2445 

Campus Bodø, 
Universitetsalléen 11 

09.00- 
14.00 

Marine preparedness 
(including lunch) 

All Hovedrednings-
sentralen 

Torvgata 2 

12.30- 
14.00 

Lunch all Campus Bodø, 
cantin 

Campus Bodø, 
Universitetsalléen 11 

13.30 Bus transport from Campus 
Bodø to City centre 

all Bus stop (for 
buss nr 2) 

Campus Bodø, 
Universitetsalléen 11 

14.00-
16.00 

Cities Council meeting members City hall  Main entrance, 
Torvgata 9 

14.00-
16.00 

Ports Council meeting members City hall  Main entrance, 
Torvgata 9 

14.00-
16.00 

Students Council meeting members Jakhelln Brygge, 
Metro 

Torvgata 8006 

14.00-
16.00 

The Rectors' Meeting Rectors Jakhelln Brygge, 
NORD 

Torvgata 8006 

14.00-
15.00 

Mobility Expert Group members Campus Bodø, 
room 2445 

 

15.15 Bus transport from Campus 
Bodø to City centre 

all Bus stop (for 
buss nr 2) 

Campus Bodø, 
Universitetsalléen 11 

16.15-
18.00 

Social event at Bodø 
municipality 

all City hall  Main entrance, 
Torvgata 9 

19.00-
21.00 

Welcome dinner (formal) all 
registered 

Restaurant 
Lystpå 

Downtown,  
Storgata 7A 

 

The dinner will be 
at restaurant 
Lystpå,  
 
Storgata 7A.  
 
 



 

Meeting agenda  
  

TARGET   Executive Committee 
MODALITY   Campus Bodø, room 1111 for members, room A11 for following, hybrid    
DATE   29 May 2024 
TIME   09:00 – 12:30 
  
Session moderated by Laura Howard, SEA-EU General Director  

# AGENDA ITEMS  OWNER 

1. Opening remarks Levi Gårseth-Nesbakk, Prorector for NORD 
University and SEA-EU vicerrector for 
Education and Training 

2. Approval of minutes All 
3. Brief coordination report UCA Coordination osice (Fidel Echevarría) 
4. Approval of SEA-EU 2.0 Consortium 

Agreement 
UCA Coordination osice (Juan Ramón 
Real) 

5. Feedback from TWG UCA Coordination osice (Juan Ramón 
Real) 

6. SEA-EU and Ukraine UG (Anna Jurkowska) 

7. Dynamic debate 1: Mobility, part 2. UBO (Delphine Dall) and UCA (Marcela 
Iglesias) 

All 
 Cosee break  
8. Joint programmes follow up UCA coordination osice (Lola Perea) 
9. Funding of Joint programmes NORD (Levi Gårseth-Nesbakk) 

10. Dynamic debate 2: Joint project 
osice, part 2. 

CAU (Linda Pialek) and UPN (Giorgio 
Budillon) 

All 
11. Associated partners: discussion and 

new candidates 
UCA Coordination osice 

12. Role of external partners. UAlg (Alexandra Teodosio) 
13. Presentation of the new webpage 

and communication issues 
UCA (Irene de Andrés) 

14. Motion and queries All 
15. Next meeting UCA Coordination osice 

  
LINK for virtual a;endance  

h^ps://teams.microso`.com/l/meetup-
join/19%3ameeDng_YmEyMGVkNzAtODY4NC00ZmJhLTk2ZmMtZmNhZDk4ODc5NTk4%40t
hread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-
231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-
2c2aa0f1687f%22%7d  

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmEyMGVkNzAtODY4NC00ZmJhLTk2ZmMtZmNhZDk4ODc5NTk4%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmEyMGVkNzAtODY4NC00ZmJhLTk2ZmMtZmNhZDk4ODc5NTk4%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmEyMGVkNzAtODY4NC00ZmJhLTk2ZmMtZmNhZDk4ODc5NTk4%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmEyMGVkNzAtODY4NC00ZmJhLTk2ZmMtZmNhZDk4ODc5NTk4%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmEyMGVkNzAtODY4NC00ZmJhLTk2ZmMtZmNhZDk4ODc5NTk4%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d


 

Meeting agenda  
  

TARGET   Rectors of the universities in SEA-EU  
MODALITY   On site,  

 Campus Bodø, room 350 in the administration building in the morning  
 Downtown, Jakhelln Brygge, Torvgata 8006 in the afternoon 

DATE   May 29th, 2024 
TIME   9 am- 4 pm 
   
#  AGENDA ITEMS   TIME  OWNER  

 Bus transport from downtown to Campus Bodø 
for all participants of the Governing week 8-8.30  

 
Campus Bodø, room 350 in the administration building 
1. Presentation round and Roundtable Discussion: 

Successes and Areas for Improvement within SEA-
EU 

 9-11 Hanne  
 

 Break  11-11.30   
1. Presentation round and Roundtable Discussion: 

Successes and Areas for Improvement within SEA-
EU 

11.30-12.30 Hanne  
 

Lunch 
In Cantin with all participants of the Governing week  12.30-13.30   

 Bus to city centre 13.30-14.00  
 
Downtown, Jakhelln Brygge, Meeting room of Nord University, Torvgata 8006 
2. Legal Status 

Insights from EU Pilot Project 
Exploring Advantages and Disadvantages 

14-14.45  Juan Ramón 
Real  

  Break  14.45-15   
3. Beyond Funding: Prospects Post-2026  

Insights from the EU and Open Discussion  15.00-15.45  Fidel and 
Laura 

 Social event at Bodø municipality, City Hall, 
with all participants of the Governing week 16-18  

 Dinner 
Downtown, Restaurant Lystpå, Storgata 7A  
with all participants of the Governing week 

19  

  
 
 
 
 
 
 
 
 
 
 
 



 

 
Ad 1. With recent changes in leadership across some of the institutions, it’s opportune for the 
rectors to reflect on our experiences with the alliance’s successes and areas for improvement. I 
encourage each rector to prepare a 10-minute presentation, followed by a discussion on 
common issues. This presents a valuable opportunity to acquaint ourselves with the new 
leadership and foster stronger connections within out alliance.  
Task for each rector: a 10 min presentation of successes and needed improvement of our 
alliance. 
 
Ad 2. During the governing board meeting in Split, we were challenged by the WG responsible for 
Legal status to define our goals with greater precision. What objectives do we, as an alliance, 
aim to achieve with a Legal status? Within all of the alliances financed by EU there has been 
some pilot projects for Legal status. These pilot projects present their findings in April. Laura and 
Juan participate in this meeting and will provide us with updates. This session, led by Juan 
Ramón Real, aims to facilitate discussions on alliance goals achievable through Legal status. 
We intend to provide written updates to rectors in advance for institution-level discussions prior 
to our meeting in Bodø.  
 
Task for each rector: Discuss, within your institution, issues outlined in the provided 
documents sent to you ahead of the Bodø meeting. 
 
Ad 3. It takes long time to organize funding at the level we have received from EU. We are already 
1,5 years into the second period for the EU financing. I propose that the rectors receive an 
update from general coordinator about possible further financial support from EU. Following this 
update, we should have time to discuss other financial options instead of or in addition to 
funding from EU after 2026. 
 
 

LINK for virtual attendance  

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NTI0NWNiYWUtNjIwOS00MzdkLThhYTEtYjQ4N2U1NTFiNGNl%40thread.
v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-
231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-
2c2aa0f1687f%22%7d    
 
We hope everyone can attend face to face. 

 
  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTI0NWNiYWUtNjIwOS00MzdkLThhYTEtYjQ4N2U1NTFiNGNl%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTI0NWNiYWUtNjIwOS00MzdkLThhYTEtYjQ4N2U1NTFiNGNl%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTI0NWNiYWUtNjIwOS00MzdkLThhYTEtYjQ4N2U1NTFiNGNl%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTI0NWNiYWUtNjIwOS00MzdkLThhYTEtYjQ4N2U1NTFiNGNl%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTI0NWNiYWUtNjIwOS00MzdkLThhYTEtYjQ4N2U1NTFiNGNl%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d


 

Meeting agenda   
   

TARGET    Marine preparedness  
MODALITY    Hovedredningssentralen, Torvgata 2 

DATE    May 29th, 2024  
TIME    9-14 

   
   

# AGENDA ITEMS  

1. A talk upon salmon production, Norway’s second largest export product 
2. Exercise NORTH, a full-scale preparedness exercise. 
3. Center for Crisis Management and Collaboration – NORDLAB.  
4. Discussion and presentations between the members of the Ports council on how 

preparedness and crisis management is prioritized and worked with.  
    
Lunch from 12.30- 14. 
   
LINK for virtual attendance   

Not possible to attend online. 

  
  
  



 

Meeting agenda  
  

TARGET   Cities Council 
MODALITY   Bodø municipality, hybrid meeting 

DATE   29 May 2024 
TIME   14.00- 16.00 
  

# AGENDA ITEMS  

1. Approval of the minutes from the previous meeting 
2. Brief status report [General Coordinator]  
3. SEA-EU Cities LOI [General Coordinator/Kiel] 
4. Cities Council Report [Kiel] 
5. Project report:  

a. Attractive cities for students [Bodø] 
b.       SEA-EU internships [Brest] 

6. Online Project presentation Kiel Region Skilled Workforce Initiative [Kiel] 

7. Any other issues    
8. Next meeting  

 
  

LINK for virtual attendance  

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ODI5ZWZjN2MtYzE1NS00YzNjLWFhMzQtYWI3MjdmY2FjZDNk%40thread
.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-
231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-
2c2aa0f1687f%22%7d  

 

 

 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODI5ZWZjN2MtYzE1NS00YzNjLWFhMzQtYWI3MjdmY2FjZDNk%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODI5ZWZjN2MtYzE1NS00YzNjLWFhMzQtYWI3MjdmY2FjZDNk%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODI5ZWZjN2MtYzE1NS00YzNjLWFhMzQtYWI3MjdmY2FjZDNk%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODI5ZWZjN2MtYzE1NS00YzNjLWFhMzQtYWI3MjdmY2FjZDNk%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODI5ZWZjN2MtYzE1NS00YzNjLWFhMzQtYWI3MjdmY2FjZDNk%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d


 

 

Meeting agenda  
  

TARGET   Ports Council 
MODALITY   Bodø municipality, hybrid meeting 
DATE   29 May 2024 
TIME   14.00- 16.00 
 

Session Moderator Guest 
Speakers 

Keynote 

Opening and brief 
status report [General 
Coordinator] 

Lola Perea 
Maria Ángeles 
Massa 
Cádiz Port 

SEA-EU & Port Council activity 

Cruise Management 
Experiences: Cádiz 

Jose Luis 
Hormaechea Lola Perea 

Innovative approaches to cruise 
management and their impact on 
local economies. 

Joint Programs 
Promotion and how the 
PORT COUNCIL 
contributes with its 
business know-how. 

Jose Luis 
Hormaechea 

 
 
Mª del Mar 
Cerbán 
  
  
  

Keynote address on the 
importance of collaborative 
programs between ports and 
their contribution to regional 
development. 

SEA-EU Success story: 
Talent attraction and 
business-oriented 
training – 
Mediterranean Sea 
Partnerships 

 Jose Luis 
Hormaechea 

Jose Luis 
Hormaechea  

Keynote talk on successful 
strategies for attracting talent 
and providing business-focused 
training within maritime 
partnerships. MEDPORTS. 

Deliberation: SEA-EU 
Port Council Next 
steps 

Lola Perea 
Maria Ángeles 
Massa 
Cádiz Port 

Keynote presentation on future 
directions for SEA-EU Port 
Council and its role in advancing 
maritime cooperation and 
development. 

 

LINK for virtual a;endance  
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_MzVlYWM3YWYtMzUzYS00MzgzLWJjZmYtNDBlODgwMGQwYjFl%40thre
ad.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-
231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-
2c2aa0f1687f%22%7d  

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzVlYWM3YWYtMzUzYS00MzgzLWJjZmYtNDBlODgwMGQwYjFl%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzVlYWM3YWYtMzUzYS00MzgzLWJjZmYtNDBlODgwMGQwYjFl%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzVlYWM3YWYtMzUzYS00MzgzLWJjZmYtNDBlODgwMGQwYjFl%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzVlYWM3YWYtMzUzYS00MzgzLWJjZmYtNDBlODgwMGQwYjFl%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzVlYWM3YWYtMzUzYS00MzgzLWJjZmYtNDBlODgwMGQwYjFl%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d


 

Meeting agenda  
 

TARGET   Students Council 

DATE  29.05.2024. 

START TIME  Expected start:  14:00 Real start:   

END TIME  Expected end:  16:00 Real end:   

  

List of members:   

 Organisation  Name  Attends  Excused  

UCA Julia Perez  
 

  

UCA Estíbaliz Cobo   

UBO Noah Le Meur 
  

UBO Malo Vanderstock 
  

CAU Maximilian Haertel 
  

CAU Zeno Polley 
  

UM Giulia Bugeja 
  

UG Joanna Jakubowska 
  

UAlg Tiago Pinto 
  

UAlg Rita Cruz Jose Tavares      

NORD Anna Viktoria Bjorsvik 
  

NORD Hanna Mary Petterson 
  

UPN Elena Calvo 
  

UNIST Roko Glavinović 
  

UNIST Vladimir Ercegović 
  

   

List of other invited attendees:  

 Organisation Name  

NORD  Hallvard Nøstdahl 

UNIST  Lorena Zvinimira Kolak 

  

  



 

ITEM 1. Welcome & Introductions 

Case owner: NORD 

ACTIONS    

AGREEMENTS   

  

ITEM 2. Changes in Student Council Members 

Case owner: NORD 

 ACTIONS  
 

AGREEMENTS 
 

  

ITEM 3. Election of new Internal Communications Officer 

Case owner: NORD 

 ACTIONS    

AGREEMENTS   

 

ITEM 4. Continuation Bylaws 

Case owner: CAU 

 ACTIONS  
 

AGREEMENTS 
 

 

ITEM 5. Future Goals and KPI’s 

Case owner: NORD 

ACTIONS    

AGREEMENTS   

 

ITEM 6. Letter of Importance 

Case owner: NORD 

ACTIONS  
 

AGREEMENTS 
 

 

 



 

ITEM 7. Student Collaboration with the University of Odessa 

Case owner: UG 

 ACTIONS  
 

AGREEMENTS 
 

 

ITEM 8. Introduction Pamphlet for new members 

Case owner: NORD 

ACTIONS    

AGREEMENTS   

 

ITEM 9. Setting of Hosts for monthly meetings until next Governing Week 

Case owner: NORD 

 ACTIONS    

AGREEMENTS   

 

ITEM 9. Motions & Queries 

Case owner: NORD 

 ACTIONS    

AGREEMENTS   

 

ITEM 9. Next meeting 

Case owner: NORD 

 ACTIONS    

AGREEMENTS   

 

LINK for virtual a;endance  

h^ps://teams.microso`.com/l/meetup-
join/19%3ameeDng_Y2YyMjE2YzAtYWJlMi00ODU1LThiODQtNDcwYTY5M2FjNGNm%40thr
ead.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-
231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-
2c2aa0f1687f%22%7d  

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2YyMjE2YzAtYWJlMi00ODU1LThiODQtNDcwYTY5M2FjNGNm%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2YyMjE2YzAtYWJlMi00ODU1LThiODQtNDcwYTY5M2FjNGNm%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2YyMjE2YzAtYWJlMi00ODU1LThiODQtNDcwYTY5M2FjNGNm%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2YyMjE2YzAtYWJlMi00ODU1LThiODQtNDcwYTY5M2FjNGNm%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2YyMjE2YzAtYWJlMi00ODU1LThiODQtNDcwYTY5M2FjNGNm%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d


 

Thursday May 30th, 2024 

Time  Event  Participants  Venue  Address  
08.00 Bus transport from 

City centre to 
Campus Bodø 

all Hotel Thon 
Nordlys 

Moloveien 14 

09.00-
12.30 

Governing Board 
 

members Campus Bodø, 
room 1111 for 
members, room 
A11 for following 

Campus Bodø, 
Universitetsalléen 11 

09.00-
12.30 

Mobility Expert Group members Campus Bodø, 
room 2447 

Campus Bodø, 
Universitetsalléen 11 

12.30-
13.30 

Lunch all Campus Bodø, 
cantin 

Campus Bodø, 
Universitetsalléen 11 

13.30-
17.00  

Bus transport from 
Campus Bodø to 
Social events * 

All, please 
attend the 
one you have 
registered for 

Busstop (for buss 
nr 2) 

Campus Bodø, 
Universitetsalléen 11 

17.45 Bus transport from 
City centre to WOOD 
hotel 

all Hotel Thon 
Nordlys 

Moloveien 14 

18.00- 
20.00 

Social dinner (casual) all registered WOOD hotel Fjellveien 187 

20.15 Bus transport from 
WOOD hotel to City 
centre  

all WOOD hotel Fjellveien 187 

* - Saltstraumen, located 30 km or about 0.5 hours from Bodø's city centre (20 minutes from 
Campus), is a fascinating natural phenomenon famous for hosting one of the world's strongest 
tidal currents. It is renowned for having one of the world's strongest tidal currents, creating 
powerful whirlpools and eddies as the tide rushes through a narrow strait between the 
Saltfjorden and Skjerstadfjorden.  
 
We will also go on a short hike.  
 
- In contrast, Mjelle Beach, also just a short drive from Bodø at 30 km or about 0.5 hours from 
the city centre (40 minutes from Campus), offers a peaceful escape from the dynamic energy of 
Saltstraumen. Known for its pristine white sands, crystal-clear waters, and breathtaking coastal 
scenery, Mjelle Beach provides an idyllic setting for leisurely strolls along the shoreline.  
 
The weather in Bodø can be unpredictable, therefore it is advised to pack with and dress in 
warm clothes: 

- Hat 
- Mittens/gloves 
- Scarf 
- Rain and windproof coat 
- Waterproof shoes 

  



 

Meeting agenda  
  

TARGET   Governing Board 
MODALITY   Campus Bodø, room 1111 for members, room A11 for following, hybrid    

DATE   29 May 2024 
TIME   09:00 – 12:30 
  
Session moderated by Laura Howard, SEA-EU General Director 

# AGENDA ITEMS  OWNER 

1. Opening remarks Rector of NORD University and current 
president of SEA-EU alliance 

2. Approval of minutes All 
3. Brief status report UCA Coordination osice (Fidel Echevarría) 
4. Joint programmes follow-up UCA Coordination osice (Lola Perea) 
5. Outcomes from the dynamic 

sessions of the Executive 
Committee: Mobility 

UBO (Delphine Dall) and UCA (Marcela 
Iglesias) 

 Cosee break   

6. Outcomes from the dynamic 
sessions of the Executive 
Committee: Joint project osice. 

CAU (Linda Pialek) and Giorgio Budillon 
(UPN) 

7. Discussions at the rectors meeting: 
Legal entity 

TBC 

8. Discussions at the Rectors meeting: 
Beyond funding 

TBC 

9. Cities council update Wolfgang Schmidt 

10. Ports council update Jose Luis Hormaechea 
11. Stakeholders Group update  
12. Students council update Student representatives 

13. Motions and queries All 
14. Next meeting UCA coordination osice 

 
  

LINK for virtual attendance  

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZjY5YmFiZTktMDlkNi00NTk1LTlhZDktNWU5YjNjOTdjMGMz%40thread.v2/
0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-
231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-
2c2aa0f1687f%22%7d  

 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjY5YmFiZTktMDlkNi00NTk1LTlhZDktNWU5YjNjOTdjMGMz%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjY5YmFiZTktMDlkNi00NTk1LTlhZDktNWU5YjNjOTdjMGMz%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjY5YmFiZTktMDlkNi00NTk1LTlhZDktNWU5YjNjOTdjMGMz%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjY5YmFiZTktMDlkNi00NTk1LTlhZDktNWU5YjNjOTdjMGMz%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjY5YmFiZTktMDlkNi00NTk1LTlhZDktNWU5YjNjOTdjMGMz%40thread.v2/0?context=%7b%22Tid%22%3a%22fed13d9f-21df-485d-909a-231f3c6d16f0%22%2c%22Oid%22%3a%220f25d870-2920-4f53-88eb-2c2aa0f1687f%22%7d


 

Transport  

• We will provide airport transport for the rectors/presidents and the vice rectors/vice-
presidents from the airport to your hotel. There will be a taxi waiting for you in your name. 
 

• From the city centre to campus we will provide bus transport for all participants. The 
buses leave at 8 am (May 28, 29 and 30) from Hotel Thon Nordlys, Moloveien 14. 

 

Airport 

 

• Bodø Airport is located close to the city center, approx 10km from the university 

• If you have accommodation in the city, it is a short walk (~1 km) from the airport. 
Otherwise, bus and taxi is easily available. 

• Public bus, price 39 NOK.  

• Route 1 and 2 takes you to the city centre in 5 minutes. The leave every ten 
minutes in daytime, less often at night and weekends. 

• You can purchase tickets in the app «Reis Nordland» or buy a ticket on the bus 
(No cash + added 20 NOK (~2 EURO) fee for buying on the bus.  

• Taxi  
• Bodø taxi, has a taxi stop outside the airport. If there are no taxis, call +47 07550 

(ca. 5 minutes drive from airport to city centre ~150 NOK (~15 EURO)) 

 

Landegode

Kjerringøy

Nord University

Mjelle

City centre

Saltstraumen

Straumøya



 

Campus Bodø 

If you miss the shuttle bus or want to come to campus at another time, you can easily reach the 
campus by public bus. 

• Public bus, price 39 NOK.  

• Route 1 and 2 takes you from city centre to the university (ca. 30 minute bus 
ride). The leave every ten minutes in daytime, less often at night and weekends. 

• You can purchase tickets in the app «Reis Nordland» or buy a ticket on the bus 
(No cash + added 20 NOK (~2 EUR) fee for buying on the bus.  

 

• Taxi  

• Bodø taxi, call +47 07550 (ca. 15 minutes drive from city centre to the university, 
~300 NOK (~30 EURO)  

 

 

Bus stop in the city 
centre, for bus 1 and 2 
 

Bus stop for the shuttle 
and bus number 2 
 

Bus stop for bus number 1 
 



 

 

There is also a virtual map available of Campus Bodø here: 
https://maps.app.goo.gl/KKfRwtZvqybJaHmt7 

 

 

 

 

  

Meeting room 1111 Meeting room A1 

Meeting room 350 is in 
the administration 
building, on the third 
floor, across the main 
building  

https://maps.app.goo.gl/KKfRwtZvqybJaHmt7


 

Extra/own meetings you are attending during the week. 

Campus Bodø 

You can go to either BODAdm148 or BODAdm122, which are in the administration building.  

• Please ask the info desk where they are, or check here: Campus Bodø 
https://maps.app.goo.gl/KKfRwtZvqybJaHmt7 

The campus is very quiet this time of the year, so you can also sit in the cafeteria, Alexandra. 

Downtown 

You can go to Jakhell Brygge, where Nord University has two meeting rooms on the second floor. 

The doors are open accordingly: 

Monday May 27th: 08:00-16:00 
Tuesday May 28th: 08:00-16:00 
Wednesday May 29th: 08:00-13:00 

   

      

https://maps.app.goo.gl/KKfRwtZvqybJaHmt7


 

Bodø and surroundings 
• Visit Bodø contains information about things to see and do in Bodø and surrounding 

areas. https://visitbodo.com/en/   

 

• Reis nordland is a travel planner for public transport in Nordland. You can also buy your 
bus ticket through the app. https://www.reisnordland.com/

 

Program in Bodø, the European Capital of Culture during the week, check out this calendar. 

  

https://visitbodo.com/en/
https://www.reisnordland.com/
https://www.reisnordland.com/
https://kulturkalender.bodo2024.no/?culture=en&fromDate=2024-05-27


 

Wifi 

Both Eduroam and Nord-gjest (the guest network) is available on all Nord University locations. 

 

• How do I connect to Eduroam? 

These guides tell you how to connect to Eduroam: 

o Android 

o iPhone (currently only available in Norwegian) 

o Mac (currently only available in Norwegian) 

o Windows 

 

• How do I connect to the guest network "Nord-gjest"? 

Guests use a self-service function to get a time-limited username. 

 Select "Don't have an account?" to be assigned a new time-limited username. 

Enter your mobile phone number to get a new username and password sent as a text 
message. 

Click "Log in" to proceed with the connection. 

If you lose connection you can use the new username and password from the SMS to 
connect. 

 

Contact and telephone numbers. 

Concerning any questions, please contact the SEA-EU Osice at Nord University: 

Tove Holm, +358 40 663 9254  
Monica Brobak, +47 924 65 850 

 


